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HOW TO USE THIS WORKBOOK
• If possible, print it out and keep it handy as you work on your book. 

Continue to add further notes as you learn along the way so that it 
becomes your own unique reference document. It can then become your 
guide with your next book... and the one after that!

• The following page provides a summary of the whole framework, and then 
there are pages for you to make notes on each of the seven steps.

• You will be receiving a series of emails exploring each of the seven steps 
further. 

Haven’t received the emails?  
Try signing up again by clicking this link.

• Consider also doing extra research on aspects that 
interest or inspire you in special ways. 

• I have provided a “Three things I will try” list at 
the bottom of each box. Writing this down can be 
powerful, as it prompts you to revise what you’ve 
learned and choose carefully. It also makes it more 
likely, psychologically, that you will carry out your 
plans.

Wishing you a wonderful  
writing adventure!

7
STEPS 

to Write and Publish 
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STEPS TO WRITE AND PUBLISH A BOOK

Generate and 
refine your ideas

• Feed your creativity.
• Read in many genres – for 

pleasure or information and to 
analyse writing technique.

• Observe the world around 

you: nature, the built 
environment, people.

• Research: libraries, internet, 
interview people.1

Choose your 
publishing path

TRADITIONAL PUBLISHING

1.  Research suitable agents and/or 
publishers.

2.  Prepare a query letter.
3.  Prepare your manuscript or the part 

of it they require.
4.  Build your online platform.
5. Start querying.

SELF-PUBLISHING

1.  Professional editing.
2.  Design: cover, 

paperback & ebook.
3.  Publish.
4. Distribute via online 

channels or trade 
distributors.

6

Overcome 
self-doubt and 
writer’s block 

2
• These are common feelings, 

even among successful 
writers, and do not mean you 
shouldn’t be a writer.

• Find your own speed and 

writing technique.
• Why are you writing this book? 

Purpose brings contentment.
• Learn skills, and connect with 

other writers for support.

Write your 
first draft3

• Plan every chapter OR discover 
the story as you write – both 
are okay!

• Write for your own enjoyment. 
It helps silence the inner critic.

• Set word count or time 
targets that work for you, not 
someone else.

• Write what you love.
• Persevere. Then finish. :-)

Strengthen your 
manuscript5

• Challenge everything. Revision 
is not just a spellcheck.

• Is your structure working?
• Look for crucial sections that 

need to expand and deepen.

• Look for waffle or repetition 
that needs to be condensed, 
like boiling down a sauce.

• Keep any deletions in a 
document for another book!

Find readers 
for your book7

• Advertising is expensive and 
often ineffective – use caution.

• Social media: connect with 
people who like the same 
things.

• Email list: start getting 
subscribers asap.

• Simple website: might include 
a blog.

• Public speaking skills are gold! 

7

See your 
manuscript 
with new eyes

4
• Get some distance from it, so 

that you can see possibilities. 
Time is the best distance.

• Print it out. You’ll be surprised 
what you notice.

• Get useful feedback from 
the right people for your 
manuscript, at the right time, 
and apply it wisely. (Check out 
my book on this topic.)

Belinda Pollard | smallbluedog.com
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